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Purpose of Zoning Request and Description of Proposed Development

Churchill Residential currently has the 13.5 acre subject tract under
contract  to purchase and develop subject to zoning and other project
entitlements.  The site is currently zoned MF-2, and the proposed Planned
Development zoning would not replace the existing apartment zoning until
the new development commences.  If this proposed development does not
occur, the current apartment zoning will remain.

The Conceptual Plan which was filed with the Planned Development
zoning case reflects potential uses for the property.  Currently, the uses
planned for Lot One are 4 story senior living and care facilities, described as
follows.  Churchill is doing planning and predevelopment work on an
independent senior living community as shown on the proposed
architectural preliminary site plan and elevation.  Also shown is an assisted
living community that is under feasibility review by a local assisted living
operator.  Several developers of 3 story “for sale” residential housing are
analyzing the northern most tract-Lot Two, which will be age restricted to
seniors pursuant to federal law.

These uses could change, so the Conceptual Plan filed with the PD zoning
case is general in scope. However, the tract will be developed with senior
housing or care only.  The overall business plan is to create a campus
environment to allow residents to “age in place” in one connected
community.  We believe that the buyers of the townhomes or condos on the
northern Lot Two would be interested in adjacency to the independent and
assisted living communities as well as the opportunity to use the wellness,
activities, food, and other services offered in either the independent or
assisted living communities.

The Lake Highlands community has one of the highest populations of
senior residents in North Texas. Therefore, we believe our proposed use will
be well received by the residents of this area.

The alternative use of this property is its current use, with possibly a
modest rehabilitation plan. Our development plan includes the demolition of
the existing apartments on the entire 21.5 acres.



Churchill Residential

Churchill Residential is a locally based company that primarily develops and
operates senior living communities in the DFW and East Texas areas.  The
following is summary information about our company

Approximately 2000 units are currently self managed or in the construction
phase, 75% of which are age restricted senior housing communities.  The
financing is structured for long term ownership, therefore we build and operate
the properties with this fact in mind

The company is well capitalized to allow for proper operations as well as future
development.

The two Principals in Churchill  have over 50 years of combined experience in
real estate development, financing, and operations.  Brad Forslund, the
President of Churchill, has developed over $400 Million in residential real
estate, which includes leadership positions at two nationally known real estate
companies.  The VP of operations has over 25 years of experience operating
residential communities, and currently holds key leadership roles in this
industry.  We have developed a specialty and experience in senior housing in
recent years, and we will use to create a new product line with this “service
enriched” Independent Living Community in Lake Highlands.



Key features of the Independent Living

Community
Size:

4 story – up to 180 units  Tract size is approximately 5 acres

Services:
Comprehensive wellness program to meet physical, social, mental, emotional,
spiritual, and vocational needs.  The wellness center will include exercise facility,
beauty/barber shops, library/gameroom, health care office, pool and gardens, arts and
crafts

On-site prepared meals 365 days per year

Schedule transportation including doctors visits

Social events

Housekeeping

Emphasize on active life style and amenities to create better quality and longevity of
life

Apartment Units:
Full size apartments including 650-750 S.F. one bedroom units, and 975-1025 S.F.
two bedroom units.  The units will have 9 foot ceilings and state of the art features
and amenities.



Questions?


